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We commonly refer to both organizations as VITA.
Vita CLS and Mens Sana share a common organizational structure
and policies, but continue to operate as separate entities.
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WE ARE VITA.
PROVIDING SAFETY | PRACTICING RESPECT | PROMOTING COMMUNITY
Founded in 1986, Vita Community Living Services (Vita CLS) is a not-for-profit charitable organization,
funded primarily by the Ontario Ministry of Community and Social Services. Vita CLS provides a range of
community-based, person-directed services for adults with developmental disabilities and dual diagnosis
(a developmental disability and mental illness) that foster independence, enhance quality of life and
community inclusion.
Mens Sana Families for Mental Health (Mens Sana) is a not-for-profit charitable organization created in
1991 by families in York Region who came together to support one another, and to provide the services
and supports their family members needed. Funded almost exclusively by the generosity of donors, Mens
Sana offers residential supports, clinical and referral services, and day programs for adults with chronic
mental illness.
Together, we are VITA—an agency that blends the strengths of both organizations to deliver memberfocused services and innovative practices that further strengthen the sectors we work within. We are
governed by two separate Boards but share an integrated organizational structure and benefit from the
operational efficiencies this allows.

Vision

Providing Safety, Practicing Respect, Promoting Community

Mission

Values

VITA provides safety, respect and community through services for
individuals with intellectual disabilities and/or mental health needs.

n

U
 nderstanding that safety is a basic human right.

n

T
 reating everyone with dignity, honesty, respect and compassion.

n

Being a caring and professional organization.

n

Having progressive, innovative and adaptive personnel.

n

P
 romoting the achievement of individual choices, dreams and aspirations.

n

Respecting individual rights.

n

Fostering the Italian Canadian heritage of VITA’s origins.
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VITA at a Glance
Our Services
Residential Supports:
VITA provides residential supports for more than 200
members annually in Toronto and York Region in its 36 24/7 support homes, and in its 31 apartments that offer
varying levels of support depending on individual member
needs. As well, VITA offers crisis accommodation for those
in need and respite services for families.

Community Participation
Programs:
More than 300 VITA members benefit from an extensive
menu of community-based programs and activities
offered at and through seven locations in Toronto and
York Region. members can also choose to go to summer
camp and/or take a vacation with VITA’s support.

Clinical Services:
Our Clinical Services team employs a variety of
treatment modalities to provide individual and group
support for about 135 members a year. The team is also
known for the development of innovative assessment
tools and education programs for both members
and human service professionals working in the
developmental services sector.

Education:				
Learning You is an innovative educational service for
our members which offers classes on personal growth
and on leisure interests. VITA also shares its knowledge
broadly through its newsletters, conference presentations,
webinars and community outreach engagements.

The Rights Group:
VITA has long been a proponent of the rights of
persons with developmental disabilities, dual diagnoses
and mental illness. We are one of the first agencies
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in Ontario to codify these rights and give voice to
the perspectives and concerns of people receiving
services. Our Rights Group, which reports directly to
the agency’s Executive Director and up to the Board of
Governors, is a key partner with whom we collaborate
on a daily basis to develop new programs, services and
other opportunities to meet their needs. Throughout
this report, we refer to our members, a term chosen and
preferred by the Rights Group to refer to the people
we serve. Our members have had a profound impact
on VITA’s culture and, through their work, continue to
inform and shape the services we provide and the way
in which we operate as an organization.

Fee-for-Service
Fee-for-Service provides service options and activities
tailored to the interests, goals, and preferences of each
individual participant.
VITA has a wide range of individualized service
opportunities designed to maximize community
inclusion and member requests. Service options are
flexible and customized to the individual, they may
include service in the area of: recreation, employment
training and placement; clinical support, such as
Behavioural Therapy; life skills training; independent
living supports; crisis care; day and overnight respite.
As a tailored and individualized service model, supports
are mobile and can be transported or relocated to
various community locations to meet service demand.
Support can travel to the individual engaging them in
their local community. Local parks and libraries are
used as venues for sports teams, to provide information
sessions and or employment training.
The goal of Fee for Service is to build opportunities
for self-expression, confidence and establish relevant
relationships within the community.

VITA at a Glance
Our 2015-2019 Strategic Directions:
Meet the needs of our
members – innovatively
and cost-effectively.
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 artner and collaborate
P
for sector leadership
and growth.

2

Respond to the complex
and diverse housing needs
of our members.

5

Practice good
governance.

3

Ensure VITA’s
financial sustainability.

6

 evelop robust internal
D
processes and skills to
support growth.

1
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Brian Naraine
President
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MESSAGE FROM
THE PRESIDENT

Extremely Proud to Be Associated
with VITA.
Since its inception 30 years ago, VITA has been a fierce and forwardthinking advocate for people with developmental disabilities, dual
diagnoses and mental illness, and has championed their right to live
independently and fully in the community.

I know that I speak for all members of the Boards,
when I say how very proud we are of VITA’s
accomplishments, and how seriously we take our
responsibility as governors of the two organizations
it comprises to ensure that VITA’s future will be as
outstanding as its history.
With the launch of its 2015-2019 Strategic Plan,
VITA began to tackle its new and ambitious agenda
last year, which you can read more about in this year’s
joint Annual Report.
The two Boards, focused on updating critical policies
related to key decision-making and risk management
processes, and accountability mechanisms. We also
completed governance succession plans to facilitate
Board renewal and reviewed our orientation programs
for new Board members.

The Boards continued to play key roles in our two
major fundraising events—the Rally for Vita and
Annual Dinner in support of Mens Sana Families for
Mental Health—again last year. We are exceedingly
grateful to our Rally participants and to the many,
generous individual donors and corporate contributors
who supported these events. More than $260,000
was raised to fund vital programs and services for the
people we serve.
I wish to convey the Boards’ sincere appreciation and
congratulations to all Vita and Mens Sana employees
for their individual and collective achievements during
the past year. You make us all extremely proud to be
associated with VITA.
In closing, I also want to thank my colleagues on the
Vita and Mens Sana Boards, which I have had the
privilege of chairing for five years, for their invaluable
advice and expertise, and for their extraordinary
commitment to the two organizations we govern.

Respectfully,
Brian Naraine, President
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An Organization that Individuals and
Families Count on to Help Them.
VITA has such a strong foundation upon which to build an organization that
is even more extraordinary than the one that exists today. Using our new
2015-2019 Strategic Plan to guide our work, we put in place many of the
critical building blocks last year that we will need to support VITA’s service
goals, leadership aspirations, future growth and financial sustainability.

In 2015/16 we made major investments in our IT
systems to streamline our work and increase our
productivity. We made equally significant investments
in our people to support their ongoing professional
development and advancement, and to equip them
with the tools and information they need to excel. We
also invested in the development of a comprehensive
communications strategy, and anticipate hiring a
Manager of Marketing, Communications and Strategic
Relationships to implement the new plan.
We reconfigured our organizational structure to more
closely align our programs and services with the
populations we serve. To better position VITA to meet
the diverse and evolving needs of our members and
increasing demand for our services, we expanded our
leadership team and welcomed two new Managers
last year. Our new Manager of Housing and Building
Services will help us to anticipate and address the
complex and diverse housing needs of current and
future VITA members. While our recently recruited
Manager of Strategic Initiatives will play a lead role in
building our fee-for-service capacity to meet growing
consumer demand for greater choice and flexibility to
plan, customize and operationalize their own personal
support plans that take into account and accommodate
their specific needs.
In this year’s Annual Report, you can read more about
our 2015/16 initiatives and achievements. Chief among
them was the development of VITA’s first Operational
Plan, which translates our strategic goals into
actionable departmental plans with specific initiatives
to be undertaken in the year ahead to move us closer
to realizing our overarching goals. There have been
several other notable advancements, many of which
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have been achieved with the help of our many partners
with whom we work to improve the services and
supports we provide, and to advocate for and advance
progressive policies and practices in the developmental
services and mental health sectors.
It has been an eventful and rewarding year at VITA,
and I am pleased to report that we have made good
progress during this first year of working to deliver on
the goals set out in our new Strategic Plan. By working
collaboratively with one another, with our members,
and with our valued partners, we have accomplished
a great deal.
While we will be challenged in the years ahead to do
even more to meet increasing demand for service and
support with existing resources, I am confident in our
collective ability to become the organization we aspire
to be, namely: an organization that individuals and
families count on to help them manage the most difficult
of circumstances; that others rely on for guidance and
advice; and that governments seek out to help tackle
systemic issues with new and innovative thinking.
To our Boards who guide and advise us, to Vita and
Mens Sana staff who never cease to inspire and
impress, to our members who remind us every day why
we do what we do, to our funders and faithful donors—
it is an honour to work with you and serve you. Thank
you for all that you do.
Adam Smith
Executive Director

REPORT OF THE
EXECUTIVE DIRECTOR

Adam Smith
Executive Director
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Putting Member Needs First
Member needs are at the forefront of everything
we do at VITA. Our organization has a long and
distinguished history of serving individuals with highly
complex needs and challenging behaviours. This
motivates us to continuously think outside of the box
when it comes to developing and delivering services
and supports that truly make a difference.

VITA’s ambassadors – helping
people transition to life in the
community
Our Support Services team is often the first point
of contact for people in need of the services we
provide. Their role is to help individuals and families
who are referred to VITA, plan for and make the
transition to community living successfully. These
VITA ambassadors (as we call them) excel at active
listening, and work closely and collaboratively
with individuals and families new to VITA to create
customized support plans to facilitate transition,
and ongoing success with community living.
During the past year, Support Services played a key
role in transitioning people into our newly opened
high support home for individuals with significant
behaviours, many of whom were unable to find
accommodation elsewhere in the community. Over
the years, VITA’s Support Services team has
developed a highly effective and seamless transitional
process to give new members the greatest possible
chance of success as they make this major life change.

Facilitating access and
preventing crises
Support Services has also become adept at managing
VITA’s residential vacancies, and facilitating access to
the agency’s safe beds and respite program. Doing
so helps to prevent potential crises and actively sets
people up for future success.

9

While the group continues to do what it can to further
improve access to and transitions within community
living for people with developmental disabilities, dual
diagnoses and chronic mental illness, the Support
Services team is constantly challenged to do more
and more within its already stretched resource base
to address increasing demand for VITA’s services.

Our Members

Their son needed
a slow transition.
In their meetings with Support
Services, his parents expressed
their wish to be involved in the
planning of a slow and thoughtful
transition for their son. They
wanted him to be successful.
Our Support Services team worked
with them, and their son, to design
a completely person-centred plan.
Once implemented, the family was
relieved that their son’s transition
to community living had been a
success: he was happy in his
new home.
They felt that they had been
heard and that their wishes had
been respected. And for our
Support Services team, that is
the ultimate goal.

“Member needs are at the forefront of everything we do at VITA. This motivates
us to continuously think outside of the box when it comes to developing and
delivering services and supports that truly make a difference.”
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Keeping pace with members’
evolving needs and goals
At VITA, we strive to ensure that members have a rich
and fulfilling life as well as a safe and respectful home.
Many, if not most of our members have spent years
in institutions before moving into a VITA-supported
home. Settling in to a new environment and adapting
to a new way of life takes time and support. Our
Residential Services staff aims to make the process
as smooth as possible.
It all starts with helping each individual transform
their room into their own personal space—with paint
and furnishings, artwork and collectibles that hold
personal meaning for that individual. It means getting
to know each member, and what his needs, interests
and goals are for the future. And then, working in
partnership with each individual, to develop their
own personal life plan that covers all aspects of daily
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life from personal care and health care to life skills
development and work readiness, from physical and
social activities to recreational and leisure pursuits.
Every effort is made to give members choices and
opportunities to explore the community in which
they live.
As member needs change, their interests and goals
often do too, which means that their personal support
plans have to evolve as well. Residential Services
staff is always on the lookout for changes in member
needs and health status to ensure that VITA services
and supports continue to meet their needs. This
is especially true for members who are aging and
experiencing health issues that need to be addressed,
sometimes over the long-term. Last year, Residential
Services made a concerted effort to develop and
deliver new daytime options and choices for members
who, for a variety of reasons, remain at home during
the day.

Our Members

Over time, she had
become isolated, and
dependent on paid
support to meet her
daily living needs, and
for social contact.
When she first came to VITA, her
goal was clearly stated: she wanted
friends. She wanted family.
She has now developed a natural
network of friends at VITA. While
she still needs some support, not
all of it comes from paid providers.
Most exciting of all, her efforts to
reach out and reconnect with her
family have been successful. She
spent Christmas at home last year
and, as a family, they are building
new memories together.

Providing the best housing
options for members
Building and Housing Services is often called
upon to make structural and other changes to our
homes to accommodate member needs. This can
be challenging given that any changes made to our
homes must continue to meet all regulatory health
and building safety requirements. Such changes are
thoughtfully planned and completed with the input
of members to ensure that the end result meets their
needs and respects their choices.
Last year, Residential Services increased its capacity,
through focused staff development, to provide
individualized and person-directed support for all
VITA members so that they continue to experience

every opportunity to live, learn and participate as best
they can. We also increased the number and variety
of vacation opportunities available to all members so
that everyone who would like to take a holiday has a
vacation that is worthy of the word.

Increasing our capacity and
member satisfaction
We are excited about work that began last year,
in partnership with Clinical and Educational
Services, to develop a new and effective process for
obtaining consent from individuals who are unable
to communicate in conventional ways. We are
determined to listen to every person in Residential
Services to enable greater choice and self-direction,
even if it means devising new ways of doing so. This
is promising work that we believe will lead to more
respectful staff/member interactions and greater
member satisfaction.
We also worked closely with Building and Housing
Services to open a new home for individuals with
both physical and cognitive impairments. Designing
a home to accommodate a variety of special needs
takes skill and patience to ensure that the end product
is not only functional and safe, but remains truly
welcoming and home. We know we’ve got it right
when new members move into their new home and
immediately feel welcome and safe.
To ensure that our homes continue to meet member
needs, remain in good condition and in compliance
with all regulatory requirements, Building and
Housing Services introduced a new property
management system last year to identify, track and
rank major maintenance projects, repair requests,
and equipment inspections and upgrades at all of our
homes. The new software program will also help us
plan and budget for future capital expenditures.
This is just one of many strategies we are implementing
to foster and maintain positive and productive
relationships with our neighbours in the various
communities to which we belong. Last year, we
made concerted efforts to get out into our
communities to introduce VITA and explain what
we do to our neighbours, local businesses and
government representatives. VITA is committed to
being a trusted and responsive citizen so that our
members can enjoy all of the benefits our diverse
communities have to offer.

providing safety, practising respect, promoting community | ANNUAL REPORT 2016
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A proud partner of the
United Way

Stabilizing symptoms and
fostering recovery

Last fall we welcomed more than 70 volunteers from 16
local businesses for the United Way’s Day of Caring. VITA
is proud to have been a member agency of United Way
Toronto and York Region since 2007 and is funded, in
part, by the United Way. The organization’s volunteers
rolled up their sleeves to help us rake leaves and put
a fresh coat of paint on 24 spaces including member
rooms, staff offices and other rooms members share
with friends in 13 of our 41 homes. Their contributions
were incalculable and the number of smiles generated—
well, there were just too many to count!

Most of the people we serve in this program have
a dual diagnosis: namely, a mental illness as well as
developmental disabilities. Their needs are highly
complex and, as with other VITA members, we
develop person-centred plans for each individual that
often include medical and psychiatric treatment to
stabilize their symptoms and foster recovery as well
support and education to help them develop the life
skills they need to succeed in the community.

Managing mental illness
Attending to the mental health needs of VITA members
is equally as important as helping them transition to
life in the community and ensuring that our support
services are in step with their evolving needs. Our
Mental Health team provides the clinical services and
supports some members need to manage their illness,
learn new skills and participate more fully in community
life. Working in partnership with specialists at the Centre
for Addiction and Mental Health (CAMH), our staff
provides the services and supports that complement
clinical treatment for people with complex conditions
such as Prader-Willi Syndrome, Schizophrenia,
Depression and Borderline personality disorder. Success
is often measured in seemingly small victories – finding
meaning and joy in a trip to the local library or park
– and can also lead to long periods of stability, social
engagement, employment and moving on to other
levels of care in the community.
The introduction of art therapy last year has been a
hit with VITA members who appear to benefit from
the opportunity for creative expression and social
interaction that this treatment modality affords.
Both family members and mental health care providers
have recognized the difference we have been able
to make in the lives of this extremely vulnerable and
under-served population. We are eternally grateful for
the financial support of the United Way and Mens Sana
donors whose generous contributions fund our mental
health program. Last year, donors contributed close to
$240,000 to support our two homes for adults with
chronic mental illness and the ancillary services we
provide. Simply put, we couldn’t do what we do without
their support.
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Our Members

They had no place
to go.
Their families were unable to
support them. Their needs
exceeded the services available
in the community and, as a result,
they spent years in psychiatric
hospitals—one for 20 years, another
for 25. Imagine that if you can!
Their move to Mens Sana was
done thoughtfully and carefully.
The risk of failure was high: the
fear of community, palpable.
For each individual the move
required an enormous leap of faith
that they would be safe and find the
assistance they needed to succeed.
It has taken time. Both have
embarked on personal journeys.
Both are now relaxing into
comfortable routines in the
community. He has discovered
a coffee shop he likes. She is
just beginning to explore options
she never thought she’d have.

“Most of the people have dual diagnosis... we develop person-directed plans
for each individual to help them develop the life skills they need to succeed
in the community.”
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For some of these members, VITA becomes their
home. Others are with us for a period of two to
three years as we help them adjust to community
living in preparation for a move to other longer-term
residential facilities and services in the community.
Last year, our Mental Health and Treatment/
Transitional teams were called upon to advise service
providers in Alberta and Japan who turned to VITA for
help in establishing similar programs and services in
their jurisdictions. Using our videoconferencing system,
we were able to provide information, share best
practices and exchange ideas with our colleagues out
West and half way around the world. Building Services
participated in these consultation sessions to share
their expertise in creating safe and welcoming spaces
for individuals with very specific environmental needs.

Maximizing system resources
Our Treatment/Transitional group also established a
working group with four other agencies last year in
an effort to maximize the utilization of limited sector
resources. The collaborative adapted and validated
the use of VITA’s Home Alone Assessment Tool for
people with autism spectrum disorder. The Tool was
originally designed for people with developmental
disabilities to objectively assess their ability to live
more independently and identify the additional skills
they would need to learn in order to move to a home
with a lower level of supports. Regular use of the Tool
enables professionals to identify people who are likely
to be successful living more independently as well as
the skills they need to do so, thus freeing up spaces in
higher support homes for those who need them.
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Our Members

She moved into our
home that specializes
in supporting people
with Prader-Willi
syndrome (PWS)
on the day the doors
opened.
Today, more than a decade later,
she is aging and requires
increasing medical care.
Her greatest fear is that she will
have to move to a long-term care
facility away from her friends and
support systems. Due to the nature
of her disability, we have worked
closely with medical specialists
and put in place other community
health supports to enable her to
remain successful and in the place
she has come to see as home.

Developing a new approach
to community participation
Having opportunities to engage in a variety
of meaningful activities is an important part
of community living. Agencies like VITA have
traditionally offered a range of day programs,

Our Members

He came to
VITA’s community
participation
program with a set
routine and convinced
he needed one-to-one
activities off on his
own and isolated
from others.
Staff focused on the service goal
of community participation, and
though it seemed like a distant
hope, they worked with him,
listened to his goals, his wishes
and dreams, and slowly began
to introduce him to the world
outside of service provision.
He soon discovered that he loves
participating in sports and being
part of a team with others from
the community. There, he also
experienced welcome and learned
something about himself: he
enjoys being a full citizen and
taking his place in the community.

including educational and work readiness programs,
self-discovery and skills development courses, as
well as recreational and leisure activities for adults
with developmental disabilities, dual diagnoses and
mental illness.
Over the past year, we have developed a new
fee-for-service model to give individuals and their
families the autonomy, choice and flexibility they’ve
been asking for so they can select from a wider
variety of options and put in place their own unique
mix of community-based services and supports to
better meet their needs. Aligned with the Government
of Ontario’s transformation agenda for the
developmental sector, our new fee-for-service hub,
which opened in the spring, will help families
to source and coordinate the services they need,
and foster greater community participation.
We are immensely grateful to our loyal Rally for
Vita donors, who raised more than $21,000 last year
to help fund the redevelopment of the Confederation
Parkway space where our new fee-for-service hub
is located. By year’s end, enrollment in VITA’s
fee-for-service offerings had more than doubled from
last year.

Developing innovative tools
and best practices
At VITA, we are fortunate to have specialized in-house
clinical and educational resources to complement
and enhance the many services we provide. Over
the years, our Clinical and Educational Services
department has championed progressive thinking,
and developed several innovative best practices that
have not only benefitted VITA members, but have
also been adopted by others working in the
developmental services sector. The Clinical and
Educational team provides a variety of therapeutic
interventions and educational services to help our
members grow and develop as human beings so
that they are better equipped and able to manage
themselves and achieve their life goals.
The department expanded its menu of clinical
services last year to include insight-oriented therapy,
which is offered on either an individual or group
basis. members can now refer themselves for this
type of psychotherapeutic counseling instead of
having to go through staff to receive this support.
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Standing up to abuse
Sadly, it is not unusual for people with disabilities
to experience some form of abuse—be it financial,
emotional, physical, sexual or spiritual abuse.
Determined to do something about this travesty,
Clinical and Educational Services has been working
with four other community living agencies, as well
as academics at Ryerson University, to develop and
validate a research-based curriculum to teach people
with disabilities how to recognize and prevent abuse,
and how to teach their peers about abuse prevention.
The team introduced the program to VITA members
last year, and trained six people who applied to the
new Advocates Against Abuse program to become
peer trainers. Their goal is to train all VITA members
about abuse prevention. The new program was well
received by sector colleagues when it was presented
at various professional conferences last year. The
inter-agency development team is now putting
the finishing touches on an adapted version of the
curriculum, which they hope to sell to community
living service providers across the country.

Sharing our knowledge with others
Taking on this type of initiative is typical of VITA’s
Clinical and Educational Services group. The team has
a keen eye for unmet needs and gaps in the system,
and often steps up to address such issues. This is
exactly what happened four years ago when the group
decided to create a best practices newsletter for direct
support service professionals. At the time, there were
very few resources available for this target market.
Since it was first published in 2012, the Direct Support
Services Newsletter, which is published monthly in
both English and French, has attracted a loyal and
growing readership that now spans 134 countries.
Today, the newsletter is produced in collaboration
with Hands: The Family Help Network, and is used
by several colleges, universities as well as other
service agencies to train frontline support workers.
The National Alliance for Direct Support Professionals
in the United States was so impressed with the
newsletter that it invited VITA to participate in
a monthly webcast on service issues for people with
disabilities, which reaches up to 800 different sites
and attracts more than 1,000 participants from across
the U.S. and Canada. And, the Ontario Developmental
Services Human Resources Strategy Forum tipped
its hat to VITA and Hands last year when it presented
the two organizations with a Leadership Award for
their contributions to the field.
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Director of Clinical and Educational Services,
Dave Hingsburger, MEd., also took home the
Frank J. Menolascino Award in 2015. Presented
annually by the National Association for Persons
with Developmental Disabilities (NADD) in the
United States, this prestigious Award is given to
individuals who promote excellence in the field of
dual diagnosis. VITA is understandably pleased for
Dave and proud of his many accomplishments.
During the past year, the Clinical and Educational
Services team also delivered a number of
presentations and keynote addresses at various
national and international conferences, and contributed
several articles and book chapters to industry
publications.

Our Members

“I never thought I
could do it,
but here I am!”
He is one of our members who
applied to become part of
our Advocates Against Abuse
training team. He was successfully
interviewed for the role and then
went through an intensive training
program to become one of
our peer trainers.
He learned a lot about abuse
prevention and about himself,
including the fact that he could
achieve things he never before
thought possible.

“Our team has a keen eye for unmet needs and gaps in the system, and often
steps up to address such issues.”

providing safety, practising respect, promoting community | ANNUAL REPORT 2016
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Empowering our People to Excel
At VITA, we are committed to attracting and retaining
a talented, innovative and compassionate workforce
by ensuring that staff has access to the information,
training, tools and resources they need to grow
professionally and excel at what they do best—
delivering exceptional member-focused programs
and services.
Last year, we adopted a culture of continuous learning
and made significant investments in educational
initiatives to support the professional development
and advancement of our employees.

She has taken on a new
and challenging role as
a Supervisor, and she is
rising to the occasion.

VITA requires all full-time (DC2) staff working
directly with members to have a Developmental
Services Workers (DSW) diploma and /or postsecondary education required. To help part-time staff
obtain these (DSW) credentials so they can move into
full-time positions, we worked with Humber College Lakeshore Campus to offer the DSW Apprenticeship
Certificate program to 36 frontline employees last year.
In this time period, four completed in 2015 and two
completed in 2016. We support them throughout the
process so they can continue working while completing
their studies.

She is one of three direct support
professionals who, after graduating
from our new Supervisor Mentorship
Program last year, has been
promoted. It is immensely satisfying
to support people, who wish to
advance their careers, achieve
the goals they have established
for themselves.

We introduced a new training program for staff
working in our new fee-for-service hub to further
enhance their person-directed planning, coordination
and implementation capacity. The training will ensure
that staff is equipped to serve our members and
families even better and realize the full potential of
this new and innovative service model.
We also invested in employees who want to take
their leadership skills to the next level and advance
their careers and assume more senior roles within
our organization. Six people completed our
Supervisor Mentoring program last year and
another 10 have signed on for next year.
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From our Staff

The program is growing in
popularity: 10 people have enrolled
in this year’s program.

These investments in our employees, coupled with
our concerted efforts last year to reduce staff
vacancies by half as well as the use of agency staff,
reflect our ongoing commitment to providing high
quality services and supports to VITA members. Since
2009 started, employees who successfully completed
the DSWApprenticeship Certificate Program recieved
a grant of $2000 and the employer received $1000.
Up to date, VITA has recieved $14,000.

Equipping and motivating
our employees
Improving communication and
employee engagement
Making sure that every employee is familiar with
and committed to the agency’s Vision, Mission and
strategic priorities, and can see how the work they
do each day contributes to organizational goals
and success is a key feature of high performing
organizations. Over the past year we have made a
concerted effort to actively engage employees in
our operations, and to communicate more broadly
and more effectively with them to ensure that they
have the information they need and the inspiration
to contribute in purposeful and meaningful ways to
helping VITA achieve its goals.
To this end, we re-calibrated and re-launched our
annual staff retreat last year, which was organized by
a planning committee made up of VITA leaders and
frontline staff. More than 270 of our 430 employees
came – making it the most well attended retreat in
VITA’s history. The day began with a presentation
on VITA’s 2015-2019 Strategic Plan followed by an
interactive session to engage staff in the development
of VITA’s first annual operational plan, team building
activities, and finally, an employee recognition awards
ceremony. The event set a high bar, one we intend to
reach, if not exceed, next year.

Public Services Health & Safety
Association (PSHSA)

Investing in our work force
Compensating our employees fairly for the invaluable
work they do in a fiscally constrained environment is
a challenge many human service agencies struggle
with constantly. Last year we were pleased to flow
$1.1 million in workforce stability funds provided by the
Ministry of Community and Social Services to our staff
resulting in an hourly wage increase of $1.20 across
the board. We also introduced two new defined
contribution pension plans to help our staff plan and
save for their retirement. Various investments were
also made to upgrade and enhance our information
technology systems to enable staff to work more
effectively and efficiently.
Given the nature of our work, it is vitally important
that staff feel not only well equipped with the
information and skills to do their jobs, and supported
and motivated by leadership, but also comfortable
to be themselves and safe on the job at all times.
Our Staff Health and Safety Committee is committed
to providing extensive H&S training and promptly
addressing issues that arise related to injury
prevention, staff wellness and safety.
Last year, we took steps to ensure that VITA is
a safe and welcoming space for everyone. We
developed and adopted a new diversity policy,
and created a safe space symbol, which is now
proudly displayed throughout the organization to
convey our commitment to diversity, accessibility
and inclusion.

VITA has participated in PSHSA since 2006 to
improve our Health and Safety Program. VITA has
received a rebate of $8655.10 for being compliant
with PSHSA standards.
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Recognizing our Top Perfomers
John A. Gennaro Award
Founded 1990
This award, named for our founding President, is for direct support staff who have demonstrated outstanding
commitment to Vita Community Living Services or Mens Sana.

Mark
Hamilton
Cathy Cancilla

David
Heathcote

Michelle
Ramsay
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Julieta
Soares

Recognizing our Top Perfomers
Manuela Dalla Nora Award
Founded 2012
This award, named for our former Executive Director of 25 years who passed away in 2011, is for staff
whose work is recognized outside of VITA through education, training, publications or other work.

Cathy
Cancilla
Cathy Cancilla

Heather
Hermans

Sheila
O’Connell

Emily
Romita
Cathy Cancilla

Racquel
Watson

April
Whynott
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DS HR Strategy Leadership Awards
VITA and Hands share Agency
Award / Direct Support
Professional Award
VITA, and our partner, Hands: The Family Help Network,
were the proud recipients of the DS HR Strategy
Leadership Award for Agencies. VITA and Hands have
been partnering almost since the inception of Support,
Service and Success: The International Journal for
Direct Support Professionals. This journal started out as
an internal publication at VITA and, in the intervening
five years, has gone international in its scope. Hands
joined to provide assistance with the running of the
journal and the partnership has blossomed since. At the
award ceremony it was stated that the journal has had
a tremendous impact on service provision in Ontario
and has provided a needed resource for direct support
professionals. Dave Hingsburger, from VITA and
Angie Nethercott from Hands were both singled out
for special mention for their work in accepting the
award for their respective agencies.

Award objectives
This awards program is designed to recognize and
celebrate organizations and individuals who embody
the very best qualities and practices in service provision
to persons with a developmental disability. The core
objective of the Developmental Services Human
Resource Strategy is to improve the personal outcomes
and quality of life of people and families supported.
Organizations and direct support professionals
nominated for this award are able to demonstrate how
their philosophy and work practices advance the goals
of the Developmental Services HR Strategy.
The DS HR Strategy Steering Committee looks for
innovative and creative initiatives that contribute
to recognizing and developing the professional
characteristics of direct support employees and
improving the personal outcomes of the people they
support. Awards will be given in two categories;
agencies and direct support professionals.
At the organizational level, nominations are encouraged
for agencies which demonstrate leadership in workforce
development and employee engagement.
At the individual level, nominations are encouraged for
direct support professionals who put the HR Strategy
principles into practice and demonstrate the very best
practices in services and supports.

(From left to right): Adam Smith Executive Director, Vita Mens Sana, David Hingsburger: Director of Clinical & Educational Services, Vita Mens Sana
Angie Nethercott: Co-editor of Service, Support and Success – International Journal for Direct Support Professionals, and Senior Behaviour
Consultant with Hands TheFamilyHelpNetwork.ca and Jeffrey Hawkins: Executive Director of Hands TheFamilyHelpNetwork.ca
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Selection criteria for
Agency awards
Agencies should be able to demonstrate innovative
efforts to advance one or more of the goals of the
Developmental Services Human Resource Strategy.
Examples include:
1. To implement initiatives to recognize, implement
and develop the core competencies of direct
support professionals.
2. To increase the awareness of the DS sector and
enhance the status and image of direct support
professionals.
3. To ensure that employees have access to advanced
and innovative training programs and lifelong
training, to enhance services and supports.
4. T
 o make efforts to collaborate with colleges and
DSW program coordinators on DS education.
5. To take action to professionalize the HR function
in the sector.
6. To promote collaboration between agencies and
other sectors to enhance the work of the DS HR
Strategy.

(From right to left): Robert Fletcher: Executive Director of NADD –
Association for persons with developmental disabilities and mental
health needs David Hingsburger: Director of Clinical & Educational
Services, Vita Mens Sana and his husband, Joe Jobes

NADD Award
Dave Hingsburger, VITA’s Director of Clinical and Educational Services, was awarded the prestigious Frank J.
Menolascino Award from the National Association for Dual Diagnosis at their annual conference this year held
in San Francisco. The award acknowledges excellence in service and innovation which has a positive impact
on the lives of people with dual diagnosis.
Dave was honoured for his pioneering work in the areas of sexuality and advocacy. The award, given at NADD’s
annual conference in San Francisco was attended by a variety of VITA staff, some there to present sessions,
as well as Adam Smith our executive director. In his thank you for the award Dave thanked VITA for its courage
to innovate and try to develop best practice standards.
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Enhancing Quality, Managing Risk
Like all agencies funded by the Ministry of Community
and Social Services (MCSS), VITA must comply
with a host of regulations to qualify for annual
funding. Using these quality assurance measures helps
us monitor our performance on a variety of indicators
that, together, ensure that our services meet or
exceed strict industry standards. Last year VITA
was found to be fully compliant with 276 of the 280
provincial regulations during the Ministry’s annual
inspection of VITA operations. The outstanding four
measures were quickly addressed and resolved within
10 days in accordance with Ministry procedures.
Our Ministry audit results are posted on our website
to enhance transparency and accountability.
The other step we are taking to monitor and improve
the quality of the services and supports we provide
is participating in FOCUS’ voluntary Accreditation
process. We look forward to completing the final
phase of this process next fall.
Such processes not only help us maintain high quality
standards, but they also help us to manage the risks
inherent in our business. VITA prides itself on opening
its organizational arms to hard-to-serve individuals and,
over the years, has developed a number of protocols
and strategies—many of which have been adopted by
other organizations—to successfully manage risk and
enhance the safety of both members and staff.

Getting a second opinion to
enhance risk management
VITA was one of the first organizations to develop its
own audit processes to assess and manage risk in
its homes and surrounding communities. What began
as an internal process to better support people in
our care and in our work force has evolved into an
external one. Last year, we invited an outside agency
to conduct an independent assessment of our risk
management policies and procedures, as well as our
staff training programs and practice protocols related
to serving people with disabilities. The results of this
review tell us that our risk management strategies
are effective and will, hopefully, reassure all of our
stakeholders that we have the right mechanisms in
place to keep everyone safe.

Taking steps to be a consistently
good neighbour
We also take our responsibility to be a good
neighbour very seriously which is why—since
receiving several complaints from some of our
neighbours—we developed and implemented a
comprehensive strategy last year to ensure that
we consistently achieve this goal and participate
constructively in community life.
Our new strategy includes compliance with all
relevant legislation, provincial regulatory codes
and municipal by-laws, the use of standardized
assessments and clinical best practices, staffing
qualifications and training, enhanced security
measures and communication protocols, as well
as community outreach and education. Of our
many goals, maintaining positive relations with our
neighbours is a priority for VITA because without
them we cannot achieve our overarching purpose of
enabling full community inclusion and participation
for people with disabilities.
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To monitor and improve the quality of our services, VITA is participating in FOCUS,
a voluntary accreditation process to reduce risk and enhance accountability.
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Our work helps to reduce the long and growing wait list for supported residential
accommodation for people with developmental and other disabilities.
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Exploring New Possibilities
through Partnerships
VITA has a long history of working with others in the
developmental and health sectors to advance services
and supports for adults living with developmental
disabilities, dual diagnoses and chronic mental
illness and to increase their participation in society.
Whether it’s working with other service providers
to ensure members receive the additional care and
treatment they need, or advocating for member
rights, or leading and participating in various industry
initiatives, VITA has always stepped up to the plate.
Last year was no exception.

Advocacy – a fundamental part of
what we do
At VITA, our goal is to ensure that we provide high
quality service to the people we support—every single
day. In doing so, we focus not only on their needs but
also on the issues that affect their lives as citizens of
the communities in which they live.
We can’t help but notice the broader social issues of
discrimination and social violence that people with
disabilities face as they work to take their rightful
place in society. We, therefore, feel compelled to
address the larger social, systemic, and even global,
issues related to the civil liberties of people with
intellectual disabilities. Doing so often leads us
into new ventures and new partnerships, which are
exciting aspects of our work.
Last year, VITA joined 193 other agencies to
encourage a ban on the use of electric shock,
which surprisingly is still sometimes used to punish
people with intellectual disabilities. We were one
of only two organizations from Canada represented
in the protest.

Increasing Toronto’s affordable
housing supply
As Chair of the Toronto Developmental Services
Alliance’s Accessible and Affordable Housing
Sub-Committee, our Executive Director and his
Committee colleagues are trying to develop new
and creative ways to increase the city’s affordable
housing stock in partnership with the private sector
and various levels of government. In time, this work
should help to reduce the long and growing wait
list for supported residential accommodation for
people with developmental and other disabilities.

New fee-for-service online portal
This online portal is called, MyCommunityHub, it
is an online registration space where people with
a developmental disability and their families can
find activities and programs that reflects their
interests. VITA is one of seven partnering agencies
on the Project Steering Committee Group. It is to
be a province wide initiative and was funded by the
Ministry of Community and Social Services (MCSS)
through the Employment and Modernization Fund.
We are also actively involved with other industry
groups and networks at the local, provincial and
national levels that are working to advance knowledge
and services through research, improve primary
health care for people with disabilities, develop
new models of care for people with disabilities who
are also aging, advocate for more funds to support
service expansion and enhancements, and to promote
greater inter-ministerial cooperation to better enable
all of our work.
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VITA’s Fee-for-Service Hub
Vita Community Living Services has worked towards the opening of a
new and innovative fee-for-service centre at 411 Confederation Parkway
(Unit #3) in Vaughan, Ontario.

n

n

 he new 2,300 square foot facility, which will
T
be equipped with a computer lab, a full kitchen
and other purpose-built spaces, will serve as
the organization’s main point of contact and
coordinating hub for individuals and families
looking to create or enhance their own support
systems for adults with developmental disabilities.
 he goal of this new service is to give individuals
T
with developmental disabilities and their families the
autonomy, choice and flexibility they’ve been asking
for so that they can pick and choose from a broader
variety of opportunities, and put in place their own
unique mix of community services and supports to
better meet their needs and circumstances.

n

E
 xisting day programs for adults with developmental
disabilities typically offer a fixed set of activities
in a single location. VITA’s Fee-for-service approach
will enable individuals and families to choose from
a broad selection of both in-house services and
community-based activities community-based
activities, fostering greater inclusion, fostering greater
inclusion and involvement in the community.

n

 he menu of specialized services and activities
T
available through VITA’s Fee-for-service hub
will promote independent living, job readiness,
employment and volunteerism, health and
wellness, personal learning and development,
leisure and recreation.

n

 omeone may, for example, have an interest in art,
S
want to improve their computer skills and, at some
point, take on a volunteer role in the community.
The knowledgeable and highly skilled staff at VITA’s
fee-for-service hub will play a facilitating role to help
this individual and his/her family find and connect
with a variety of community services and activities
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that are suited to his/her needs, interests and goals.
With VITA’s help, the options and opportunities
to assemble a comprehensive system of support
are endless.
n

V
 ITA’s fee-for-service team will also help facilitate
and coordinate other services for families, including
Passport planning and budgeting, and respite
care, etc.

n


Individuals
and families can access VITA’s
fee-for-service hub by calling: 905-597-6336;
or by emailing VITA at: feeforservice@vitacls.org.

n

 ighly skilled and experienced VITA employees will
H
facilitate and coordinate the delivery of services and
activities offered through VITA’s new Confederation
Parkway location.

n

 taff to client ratios vary from 1:1 to 1:5, based on an
S
individual’s abilities and needs.

n

 ITA’s facility will initially serve between 25 and 35
V
people, and has the capacity to serve many more as
demand increases.

n

 ITA’s personalized menu approach to sourcing
V
and coordinating support services and activities for
people with development disabilities is aligned with
the Government of Ontario’s transformation agenda
for development services, which is intended to
strengthen community supports for individuals and
families, provide them with more choices and

 reater flexibility to operationalize customized
g
support plans, and support people to live as
independently as possible in the community.
n

U
 nder the Ministry of Community and Social
Services’ new direct funding model, and based on
an individual’s service and support needs, individuals
and/or families receive funds annually might be able
to purchase the services and supports they require.
VITA’s fee-for-service hub will help families source
and coordinate the services they need.

n

 ervices and activities offered through VITA’s
S
coordinating hub will be available on a
fee-for-service basis: daily rates vary based
on the services and activities selected.
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VITA’s Accreditation
VITA has always been committed to providing safety,
practicing respect and promoting community, for the
members we support and for our employees.
Accreditation is an important next step in our growth
as a service organization.

What is accreditation?
Accreditation is an objective assessment process that
human service organizations like VITA voluntarily
undertake to evaluate the quality of their services
using evidence-informed quality standards based on
research and best practices from around the world.

As a quality assurance mechanism, the accreditation
program developed and administered by FOCUS,
is considered to be one of the best and most
comprehensive means available for assessing overall
organizational performance, including service quality
and member satisfaction.
Accreditation will provide us with the tools to ensure
continual improvement and validate the hard work of
those involved.
VITA is planning to complete the Accreditation process
in 2016.

Cornerstones

1

Person-Directed Services: at the centre of the organization are the people for whom it exists.

2

Effective Governance and Leadership: governance and leadership are two distinctive and
complementary systems of action—each has its own function, both provide clarity of mission,
effective application of resources, and commitment to accountability.

3

A Learning Culture: demonstrating and encouraging innovation is paramount in an organization
that values quality improvement.

4

Comprehensive Structures and Processes: personal outcomes and organizational excellence are
achieved through comprehensive internal structures and processes.

5

Inclusive and Flexible Services: services in peoples’ homes, day services, children’s services and
clinical services.
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2015 /2016

Scorecard Commentary
VITA had a successful year, meeting or exceeding most of its targets. In
2015/16 we saw an increased demand for our services and we exceeded our
overall target for number of members served. VITA continues to be a sector
leader making presentations and publishing articles throughout the year.

Member services

Financial responsibility

In 2015/16, VITA met or exceeded all but two of its
targets for member’s services. These unmet targets
were due to the increased length of stay of individuals
using those services. VITA has continued to grow
service offerings through input from both our embers
and their families which resulted in an increase in those
seeking our services. We have also worked to increase
available capacity which contributed to higher numbers
of members using community participation programs,
residential services and fee-for-service programs.

VITA experienced another challenging year meeting
current obligations for operating expenses with no
increase in base funding. Due to measures to reduce
costs and some increases in revenues (i.e. higher than
expected fee-for-service revenues, exceeding targets
for fundraising activities and donations), VITA was able
to generate a slight deficit ($32K) in 2015/16.

The crisis (safe bed) program and the respite service
program served slightly less than targeted estimates.
They were fully utilized throughout the year, due to a
longer than expected average length of stay for some
individuals, attributable to the unexpectedly high needs
of these members.

Clinical and Educational Services
Similarly, VITA enjoyed a highly successful year in
Clinical and Educational Services, meeting or exceeding
all targets. Learning you in particular saw a significant
increase, due to a wide variety of courses offered.
These courses are increasingly being developed as a
result of member specific requests. We had anticipated
developing two tools this year but have instead
completed one new one and are working on a revised
version of an earlier tool.
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Both revenues and operating expenses were
approximately $0.8 million above target due to
one-time funding to cover one-time expenses
(e.g., renovations).

VITA Staff
Total # of FTE’s 350.5

47

3
3
35
200

9.5
5
48

Legend

FTE’s - Full-time Equivalent

SIL - Supported Independent Living

200

48

5

9.5

35

3

3

47

Residential Services
Treatment Programs

Administration
Property Staff

Clinical & Educational
Support Services

DD - Dual Diagnosis

SIL / DD Program Services
Community
Participation Program
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2015 /2016

Balanced Scorecard

ACTUAL

MEMBERS USING COMMUNITY PARTICIPATION PROGRAMS

231

264

MEMBERS USING RESIDENTIAL SERVICES

212

228

MEMBERS’ FAMILIES USING RESPITE PROGRAM

89

86*

MEMBERS USING FEE-FOR-SERVICE PROGRAMS

26

42

MEMBERS USING CRISIS (SAFE BED) PROGRAM

8

6

(MS)

es
c
i
v
er

Me
mb
er

TARGET

S

Member Services

*Lower number due to increased length of stay for individuals.

ACTUAL

TURNOVER

5
30
28
25
10%

6
32
20
22
7.85%

NUMBER OF INTERVIEWS PER YEAR

260

338

SUPERVISOR MENTORSHIP PROGRAM
PT PROMOTED TO FT STATUS
WSIB FILED CLAIMS
LOST TIME VS WSIB LT DENIED
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TARGET

s
it on
a

Human Resources
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2015 /2016

Balanced Scorecard

Financial Responsibility
($ millions)

ility
sib
on
s)
illion
($ m

ACTUAL

TARGET

21.5

20.8

GOVERNMENT FUNDING

4.3

4.3

FEE-FOR-SERVICES

0.5

0.5

DONATIONS AND OTHER REVENUE

26.4

25.6

TOTAL EXPENSES

Clinical & Educational Services
C
l
i
n
i
cal

&E
d
u
ca

ACTUAL

TARGET

120

135

MEMBERS BENEFITING FROM CLINICAL SERVICES

200

308

MEMBERS TAKING A LEARNING YOU CLASS

12

12

ISSUES OF SUPPORT, SERVICES & SUCCESS NEWSLETTER

1

2

NEW ASSESSMENT TOOLS CREATED

4

2

CONFERENCE PRESENTATIONS

5

5

PUBLICATIONS
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Our Finances
Treasurer’s Report and Summarized
Financial Statements
The summary financial statements in this report
represent the condensed and consolidated operations
of Vita CLS and Mens Sana. The full unqualified
audited statements for March 31, 2016, prepared by
KPMG, can be found at http://www.vitacls.org/pdf/
VITA-Audited-Financials- for Vita CLS and
http://www.vitacls.org/pdf/.pdf for Mens Sana.
VITA was compliant with Canada Revenue Agency
requirements for charitable agencies in 2015-16,
including having met the required disbursement quota.
In 2015-16, VITA reported a net loss of $32K ($50K
surplus in 2014-15) and had total revenues of $26.4M
($24.5M). VITA’s decrease in its surplus in 2015-16
compared to 2014-15 is largely attributable to the
higher occupancy costs.

n

 onations and other public support, outside of
D
Ministry Funds slightly increased to $533K from
$480K, which was mainly from our two primary
fund-raising events are the Annual Mens Sana Dinner
and the Motorcycle Rally (Rally for Vita). Vita Mens
Sana receives City of Toronto Rent Supplements of
$59K ($58K) for one residential program; Mens Sana
receives a grant from United Way York Region of
$75K ($75K) for its Drop-In Centre, VITA, collectively,
receives bingo revenues through the City of Toronto
of $53K ($40K).

2%
17%

Revenues
VITA is funded from three main sources:
n

 he Ministry of Community and Social Services
T
(the Ministry) contributed $21.5M ($20.2M), which
represents approximately 81% (82%) of operating
revenues in 2015-16 (2014-15). During 2015-16, the
Ministry provided annualized funding of $19.8M
and fiscal funding of $21.5M to fund one-time and
additional resources to address individuals’ care and
support new members. Included in the fiscal funding,
the Ministry provided $513K ($158K), much less than
prior year, funding for the repair and maintenance of
several of Vita CLS’s homes and programs.

n

 ee-for-service revenues include payments from
F
members who use certain community participation and
respite programs, revenues from other service providers
who participate in Vita CLS’s training programs and
Ontario Disability Support Program (ODSP) payments.
In 2015-16, fee-for-service income slightly increased
$4.5M ($3.9M), mainly as a result of increased services
provided to members of other agencies.

37

81%
Revenues ($000s)
Ministry of Community and Social Services – ($21,455)
Fees-for-Services – ($4,469)
n Donations and Public Support – ($533)
n
n

Our Finances
Treasurer’s Report and Summarized
Financial Statements
Residential services represent our largest financial
obligation at 74% (73%), followed by community
participation programs at 15% (15%) and respite,
crisis, clinical and educational services at 3% (4%).
Administrative costs represent 8% (8%).

Expenditures
Total expenditures in 2015-16 were $26.4M, compared
to $24.5M in the prior year. This increase was primarily
due to the full implementation of the remuneration for
front line staff funded by DS Capacity and the Ministry.

VITA does not receive significant contributed materials
(donations-in-kind) and only relies minimally on
volunteers to deliver any of its services. As such, there
are no materials or services to be included in VITA’s
revenues or cost of operations.

The distribution of expenses reflects the labourintensive nature of our business:
n

 taff compensation and benefits increased to 78%
S
of total expenditures from 77% in 2014-15, through
the changing needs of the members, crisis situations,
and passport funded services.

n

 ccupancy expenditures increased in terms of total
O
dollars spent largely driven by funded minor capital
and maintenance expenditures along with higher
costs for rent and utilities.

n

5%

 ther expenses were also higher due to the
O
implementation of the Strategic and Operational
Planning and the IT Strategy Plan which included
replacements and upgrades to our existing
technology infrastructure. Other areas of focus
included staff development, communications, and
staff succession planning.

13%

13%

70%
Expenditures ($000s)
Administration - ($3,332)
Residential Services – ($18,358)
n Community Participation Services – ($3,534)
n Respite, Crisis, Clinical & Educational Services – ($1,190)
n
n
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Our Finances
Condensed and Consolidated Statement of Revenues
and Expenses for the Year Ended March 31
Revenue

Actual 2014
$’000

Actual 2015
$’000

Budget 2016
$’000

Actual 2016
$’000

Budget 2017
$’000

Government funding

19,771

20,209

20,801

21,455

20,947

Fee-for-service

2,648

2,918

3,241

3,218

3,408

Donations and
other public support

1,204

1,399

1,566

1,708

2,685

23,623

24,526

25,609

26,381

27,040

Expenses
Salaries and benefits

Actual 2013
$’000

Actual 2014
$’000

Budget 2016
$’000

Actual 2016
$’000

Budget 2017
$’000

17,910

18.922

21,196

20,466

21,477

Occupancy

2,319

2,714

1,882

1,864

1,878

Client support

2,333

2,068

2,374

2,214

2,557

902

772

1,155

1,870

1,28

23,464

24,479

25,567

26,414

27,040

159

50

42

(33)

0

Other expenses

Excess / (deficit) of
revenue over expenses
for the year

NOTES: The financial information in the condensed and consolidated statements is drawn from Vita Community Living and Mens Sana audited
financial statements. Intercompany transactions reflected on the individual statements have been eliminated in the consolidated statements.
For 2014-15, this reflects a matching reduction in both revenues and expenses of $566K.
NOTES: Amortization is included in other expenses for all actuals.
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Our Finances
Condensed and Consolidated Statement of Revenues
and Expenses for the Year Ended March 31
2013
$’000

2014
$’000

2015
$’000

2016
$’000

ASSETS
Total current assets

2,350

3,138

3,722

2,370

Capital assets, net

6,469

6,350

6,248

6,117

8,819

9,488

9,970

8,487

2,880

3,506

4,125*

2,655

3,614

3,499

3,313

3,333

2

(18.9)

(25.0)

(23)

630

24,479

25,567

24,476

Invested in Capital Assets

2,826

2,818

2,798

2,779

Unrestricted

(1,133)

(1,149)

(1,051)

(1,066)

Total Net Assets

2,325

2,483

2,532

2,500

Total Liabilities and Net Assets

8,819

9,488

9,970

8,487

Total Assets
LIABILITIES AND NET ASSETS
Total current liabilities
Total long-term liabilities

Net Assets
Externally restricted
Internally restricted

* The financial information in the condensed and consolidated statements is drawn from VITA Community Living and Mens Sana audited financial
statements. Intercompany balances reflected on the individual statements have been eliminated in the consolidated statements. For 2015-16,
this reflects a matching reduction in both assets and liabilities of $21K.

If you would like to view the complete audited financial statements of
Vita CLS and Mens Sana, please visit www.vitacls.org
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Our Finances
Planning for Continued
Financial Success
The Province of Ontario flows funds to VITA largely
through the Ministry of Community and Social
Services and is Vita CLS’s major funder. The provincial
government distributed the DS Capacity Funding for
front line staff one-time remuneration in recognition
of the demanding work and training to deliver quality
services to people with development disabilities. This
source of revenue was given as a base increase in
2015-16. Any other base increases are a result of new
service contracts to support individuals or specific
repairs. Despite these Ministry funding increases, the
organization continues to face inflationary pressures
on most expenses, including compensation, utilities,
food, member travel and supplies. Management
has continued to build on the historical financial
success of VITA and to address the need to increase
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efficiencies. Our historical and current financial
stability has allowed us to invest in innovative and
sustainable programs for our members. Future
success will depend on our ability to manage
expenses within the available resources while at the
same time seeking out new funding sources that may
help to mitigate the impact of flat provincial revenues.
With only 2-3% of funding dependent on donations
(and other public support), and given our history
of successful fundraising programs, VITA has
opportunities to increase these contributions to
assist in meeting one-time requirements, such as the
acquisition, replacement and upgrading of capital
assets including vans and homes to enhance supports
to its members.
Management and the Boards are confident of VITA’s
continued operational and financial success.

Fundraising
Friends of Mens Sana
Annual Dinner
Mens Sana’s annual fundraising dinner generated
a net profit of $191K on total revenues of $285k,
representing approximately 67% of VITA’s total
fundraising revenue for 2015-16.

Rally for VITA
Rally for VITA was first recognized as an awareness
event and has grown into a full fundraising event.
The Rally for VITA fundraising committee, consisting
of volunteers, VITA management and staff, conducted
its fourth motorcycle rally fundraising event in
September. The Committee raised $18K net of
fundraising expenses. The proceeds of this event
were used to fund the kitchen at the newly
renovated program in our fee-for-service hub.
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Our Organization
Organizational Structure & Leadership
Vita Board of Governors
President
Vice President
Brian Naraine Frank DeCesare

Treasurer
Secretary
Larry Andrade Paul Bottos

Governors Ken Cancellara, Robert Caruso, Rosanna D’Ambrosi, Fausto Gaudio, Susan Mikulicic

Rights Group*

Executive Director

Adam Smith

Director of Housing and
Building Services

Director of Program
Services

Director of Transitional/Mental
Health & Support Services

Frank Graziano

Toni Grillo

Dunja Monaghan

Manager of Housing and
Building Services

Manager of Strategic
Initiatives

Gaetano Spizzico

Vanessa MacDonald

3 Maintenance
Staff

6 Supervisors

7 Supervisors

15 Residential
Programs

2 Treatment
2 SIL/DD
3 Residential
2 Residential MH
1 Day Program MH

Supervisor
Support Services
3 Support
Services

Fee-for-Services
Hub

* Rights Group, a self-advocate group of VITA members, was added to the organizational chart with a dotted line to the Executive Director to recognize
the work it does and the influence it has on how we run VITA. NOTE: Both organizations (Vita and Mens Sana) have the same organizational structure.
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Our Organization
Organizational Structure & Leadership

Executive Assistant/Office Manager

Rose Castronovo

Administrative Program Assistants

Aneta Sugrim/Franca Molinaro

IT Consultants

Director of Program
Services & Compliance

Director of Clinical &
Educational Services

Director of Human Resources
(Payroll, Benefits & HR)

Emily Romita

Dave Hingsburger

Silvana Rosa

Director of Finance

Ursula D’Angelo

8 Supervisors

Senior Behaviour
Therapist

HR Manager

Senior Financial
Anaylst

11 Residential
8 Day Programs

3 Behaviour
Therapists

Payroll/Benefits
Administrator

Senior
Accountant

Contract Behaviour
Technician

HR Recruiter

Accounts
Receivable Clerk

Art Therapy/
Counselling

HR Generalist

Accounts
Payable Clerk

Learning You

Project Coordinator/
Scheduler

Clinical Consultants:
Psychiatry
Group Therapy
Behavioural
Assessments
OT/Physio
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Our Organization
Governance
Board of Governors as of March 31, 2016
President
Brian Naraine

Treasurer
Larry Andrade

Vice President
Frank DeCesare

Secretary
Paul Bottos

Executive Director
Adam Smith

Governors:
Ken Cancellara, Robert Caruso, Rosanna D’Ambrosi, Fausto Gaudio, Susan Mikulicic

(From left to right:) Rosanna D’Ambrosi, Robert Caruso, Ken Cancellara, Larry Andrade, Paul Bottos, Frank DeCesare, Brian Naraine and Adam Smith.

45

Board
Sub-Committees
Executive
Committee

Membership

Mandate

Brian Naraine, Chair

Prepare evaluation of the Executive
Director’s performance, conduct
pre-planning for strategic planning
sessions that occur every three
years, develop policies pertaining to
governance, review orientation and
training opportunities for the new and
existing Board members and review the
organizations’ risk management plans.

Frank DeCesare
Larry Andrade
Paul Bottos

Advocacy
Committee

Frank DeCesare, Chair
Rob Caruso
Rosanna D’Ambrosi

Board
Recruitment
Committee

Ken Cancellara, Chair
Brian Naraine
Larry Andrade
Fausto Gaudio

Ensure that branding and marketing
strategies are in line with the strategic
plan, vision, mission and value
statements of each organization.

Ensure that board members represent
the community with an appropriate
balance in diversity and expertise of the
members. Recruit new members.

Frank DeCesare
Union Negotiating
Advisory Committee

Brian Naraine, Chair
Larry Andrade
Paul Bottos

Fundraising

Provide advice to the senior leadership
team for the initial and ongoing
negotiation of a collective bargaining
agreement with staff.

Brian Naraine, Chair, s its on
Rally for Vita Committee.
VITA Boards and
management have become
more directly involved in
the Mens Sana F
 undraising
Dinner.

Organize and oversee fundraising
events for Mens Sana and Vita CLS
(only in specific circumstances such as
Rally for Vita and Mens Sana dinner).

Executive Director

Brian Naraine, Chair

Recruitment

Fausto Gaudio

Committee

Frank DeCesare

Guide the process for the recruitment of
a new Executive Director in consultation
with the recruitment firm. Select and
hire new ED.

Committee

Larry Andrade
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Our Organization
Our homes and programs throughout
the City of Toronto and York Region
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WE ARE VITA.
PROVIDING SAFETY | PRACTICING RESPECT | PROMOTING COMMUNITY

Vita Community
Living Services

Mens Sana Families
for Mental Health

community living services

families for mental health

4301 Weston Road, Toronto, ON M9L 2Y3
P: 416-749-6234 | F: 416-749-1456 | www.vitacls.org

